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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

CAUSES OF DISMISSAL – ADMINISTRATIVE STAFF

I.
POLICY

1.00
GENERAL STATEMENTS

1.01
The president is responsible to the Board of Trustees for maintaining a qualified administrative staff committed to the mission of the college.

1.02
The administrator’s immediate supervisor has the delegated responsibility for initiating administrative action for the dismissal of a member of the administrative staff.

1.03
Professional ethics shall be followed in all administrative action concerning dismissal.

2.00
SPECIFIC STATEMENTS

2.01
Administrators may be removed from their position of employment at any time at the recommendation of the President with subsequent approval of the Board of Trustees for any of the following causes:

a. Failure to fulfill the responsibilities and obligations as stated in the Board of Trustee’s Manual of Policies and Procedures or supplements.

b. Permanent or chronic physical or mental illness or impairment that substantially inhibits the administrator’s ability to perform assigned duties.

c. Actions or activities adversely affecting the institution’s relationship with outside agencies, offices, organizations, institutions, constituency, or the general public.

d. Failure to follow institutional policies and procedures; unwillingness to accept 

      supervision; or failure to follow administrative directives, written or oral, 

      when such administrators are acting within their province or authority.

e. Personal misconduct, unethical or unprofessional conduct, or conduct which  

materially and adversely affects the administrator’s value or usefulness to the college.










IV-C-1.3

Further, the college President may suspend, with pay, any administrator formally accused of a felony, subject to approval of the Board of Trustees.

f. The unavailability of sufficient funds to support the current level of administrative service.

2.02
Any administrator may be removed from employment with no restriction of time period or academic year when termination is based on causes “a” through “f”.  In these cases, employment may be terminated at any time through appropriate procedures for dismissal.  The supervising administrator shall, at the time of dismissal or within 3 academic days of that time, furnish to the administrator being dismissed, a written statement of the specific items of alleged conduct pertaining to the cause(s) for dismissal through the appeals procedure, as stated in the appeals procedure section of this manual.

II.
PROCEDURE

3.00
PROCEDURE FOR DISMISSAL

3.01
Before a supervising administrator sends a recommendation for dismissal up the chain of command, he/she shall notify the administrator to be recommended for dismissal of that intent.  A private hearing between the supervisor and administrator shall be conducted.  If the matter can be resolved at that point, no further action shall be necessary.  The results of this hearing shall be filed in the administrator’s personnel file.  A copy of that report shall be delivered to the administrator.

3.02
If the supervising administrator recommends dismissal, the process moves up to the Vice Presidential level.  The Vice President shall convene a hearing including the supervising administrator and the administrator recommended for dismissal.  The results of this hearing shall also be placed in the administrator’s file, with a copy being delivered to the administrator.

3.03 If the Vice President recommends dismissal, a final hearing will be convened by

the college President.  Both supervising administrators and the administrator recommended for dismissal shall be present.  The results of this hearing shall be placed in the administrator’s personnel file with a copy being delivered to the administrator.  If the President agrees with the recommendation for dismissal, he/she will present the recommendation to the Board of Trustees for final action.
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3.04 The above procedures may be initiated by an administrator at any level.  The

            hearing process will begin at the level of the administrator recommending 

            dismissal.
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